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WELCOME!

What's your professional occupation?

i Zoé - Stina - Brecrt:
Postdoc : : Project
UAntwerp Service Se I:".I"IC'E Designer

(BE) designer Designer iDROPS
T — T — T— —
Yannick - Saskla Videler, Bart -
Digital product Jonathan Contenit Service & Org
designer Billen designer / P
(Sweet UX architect content ﬁn ird
Mustard) PWC strategist Box of Birds
— | T———— —
b Tommy De
Fred B_U}“EQ Kimpe
XA UX Strategist
Colruyt Humix
TT—
T —
Mieke Van Katrien De
Gils Bleser
UX consultant X Consultant
Hurmix Humix
T — T —

Next

Hendrikje -
Project
Designer
iDROPS

Tomek,
Service
Designer
(based in UK)

Laura Bortels -
Sendice Designer /
UK Strategist @
Kunstrmaan
ACcenture
Interactive

alan dergent

innovation
expert
WOOD.BE




2. Please select a post-it, write your name on it and place it on the line
We would like to gain more insights in your experience with online facilitation

Hendrikje
Rookie Saskia — Jansthan Yannick
anline ___  Brecht Guido flies Ivo
facilitator |
Mieks Bart
Fred
Tommy N— fod
Mlan

Lonneke

S Tomek

Katrien

_____ Stina

Laura

Mext

Pro
online
facilitator




1. TOOLS

Tools.... what tools for online facilitation do you have experience with?

Trello jitsi  Mural WebEx  TUZZIT.BE
L . L When2meet Mentimeter (Belgian)
slack

What's a cool feature?

One post-it per feature - write down the name of the tool and the feature you like

IS funretro.io
Zoom
- -

Teams

Teams —_
+ Miro

| —
| ——
Google  google
slides  hangouts

Google
Meet

Follow Create user :
unmute Friler g User story Breakout flow via Miro:
using sr'ﬁozﬁje map - App room me brifirs voting (dot
L 1 Iashows 5 " E
space Jitsi edension § function | funhctioh {link to) voting)
T —

e — —
Mural
hide
panels

T —




2. GROUND RULES

What ground rules do you use in (online) workshops? please use green post-its and place them in this square.
If you do not use ground rules - please add red post-its with the reasons why not

prepare “small ho long Brline Sirict
USErs on neutral groups-9 :n“':t "*“:'h make sure c:;r:;irs timings PAUZE
content background persons is = al uw“.:fbrm users have bird .}
befarehand ideal meetings "o moments snacks
———— —— —
oy ) i hide
Mute if you are not raise e when you have to leave yor
wileo out In case +h i o r
alean Predefined  speaking to avoid & tac many e mamﬁrﬂ B o
i steps [ your video a
preparations p background noise hand i i e i
=== message in the chat
that you "l be back and
| have a "Miro for dummies® need to pop out for sth.
Agree_an Miro Amid mLIIti' rutnr!al ﬂshnrt.mwie, test
decision A meeting or Miro board to
maker walktroug tasking. Focus on practice in] to avoid wasting —
{beforehand) hftutorial the Wﬂ'l"kShﬂp time during workshap Bigger groups:
— Do a short intro everybody 'mute’ - if
to already test you want to speak,
In predefined alternate rmax m‘:feﬁ;":r;;t Miro before the you unmute and the
breakoutrooms: 1 talking “’Tr‘m“” sessions facilitation workshop takes ‘facilitator can point
moderator and 1 rounds synchronous— of 1 hour q;:r:m place at you
timekeeper per
group (if there ——————— ——
isn't a timer) make sure extra extra device C Max 1.5h
L:i'ersbkrtaw :l:r?!entas (tablet) for dmera ax 1,2n, 5 minute break every
— forih:i::il acilitator comments/ aan daarna 10 hGHrAE minits
. UL min break break every 2 hours
Send — T ——
preparation giving
. Max 4 hours
beforehand e Strikte ok ith how to online
equal timekeeping workshops (wi
—— opportunity to breaks) workshop -
speak f share guidelines up
— — front (bring food,

more upfront
communication

about setup,
goals, success,
pre-reading,...

jokes, ..)

wear pants, make

T —




3. ONLINE WARMUPS

What online warmups do you know?
If you have never used online warm-ups what warmups do you know that could also be used online?

change introduction
to online
Z00m- sign-
name language

intrn-:iu-::_e e Sign
yourself in
e language
person (youtube)

TEE— T — I —

Me in images:
introduce
yourself in images

40 seconds
BLABLABLA

Picture of your Superhero
holiday and post-it {prepare at home)
with explanation + give explanation

Next

Grab some
object around
you, that
represents
who you are
Virtual Small physical
: warm-up in front
circle or of the screen
=4 (before a long
hl 5 » time of sitting)
—
T —
post a gif of
}I"DLIF
current
mood :)
T—SR

Checkin: what's going
on with you right now?
(helpt om frustraties te

ontmijnen}




4. GOOD AND BAD EXPERIENCES WITH ONLINE WORKSHOPS

Write down any good or bad experiences with online workshops.

What worked well?

What was absolutely marvellous?
What did mot work well?

What was a disaster?

Quiet |
sessions
{music an)

4 people in total doing
facileation 1. interact with
partidpants, 2. having real
research subject in there
|sharing experience), 3.
Somebody srranges the
board and listens towhat is
said to fill the board, 4. pay
attertion to the chat

T —

Participants find it fun ta
wark in Miro! They are
pleasanty surprised by

thie eutput

Wirtually passing
templates (Round Rabin
& brairwriting) through
buttens made via links

Diver-enginees your
Mira: degign for lanness
and write instructions far
multi-taskers

T —
easy o gather
faedback from
workshop
sponsar using the
prepared
whiteboard

overprepare

people are
more apen
and Tl |esg
social pressure
o canfarm
aratian and
"biechtstoel" mﬂm (=11
(canfession) the rmiiro-bioard
effect
Prepé  ———
Instructions
Concept pasters are better
than offline: use of images, T

peogle write post-its while
othiers discuss

forced to

gl

testdrive

framily

using
facilitation
tools to create
safe space

“working alone
togathar” also
wiarks well
anling

T —

e You can set a date
o : o faster - They don't facilitation
el need to be physically is slower
available
Building up the You can rmore easily

segsions and adding
more Miro-feature
in the |ast
warkshops - keeping
it easy in the first
Works hops

ABC
avalanche

Fagling
being
engaged;
good tempo

—

Swithcing
betwean different
ways of working
{break out roems,
different tools,
boards)

———

Eet people tagether in
an anline workshop af

2 ve phiysical

save a |ot

of time by
working

remotely

split roles for
facilitator and
maderator

no separate
slidedack as
summary. PDF
export and
you're done




badwifi

Not
le darit
hriefing Pd?z;mi:s Mot seeing
participants when in i St

Decision makers sCreen
P poppinginand  fatigue

R cut (like they do
i lhve

L bl

Participants
multitasking

Superficial

:I'I'ait"lr'l.ﬁ resaarch More inactive
Iach-lEmers it Lt peapie
il Bad internet bemsr::"ey
e connections m{::‘s IE Too many
Firsttimers  impravisstion ts not every human . participants
fnm‘:‘}’ m?‘.#:‘ﬁ |51:I!l.:h-53l'l.ljl' —— 1 3 - no chance
sl enough to : e
technical wrkshop i a Mo silences,
poroblems ot mare diffieule s energy No Fﬂmﬁ%’? to
to the real postiit levels agenda  talk (even if
not necessary)
T — | —

miro
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